
Miami-Dade and the Keys Intergroup (MDKIG) Inventory Review 
December 29, 2022 

  

 
       Participants:  Chair: Terri   Vice Chair: Andrea   Secretary: Cheryl  
       Past Chair: Gary   Outreach Chair: Lisa   Presenter: Mary 

 
              Sponsor a 16 week Step Workshop that would end with calls to service. 
 
              Find translators and tech support to enhance communication. 
 

  Mary reviewed the completed inventory and made recommendations for the following 
actions that can be taken: 

 
See Region 2 Inventory that was posted on their Website - members may download the 
inventory and send it back. 

 
Have a Road Show: (Members of Intergroup could pair up and attend meetings in which 
they will ask for member’s emails and collect them for further membership contacts, to 
ascertain what they want and need, or just discuss wants and needs at the meeting, and 
invite them to do service.)  Setting up a literature display would be an example, as well 
as 15 Questions. Emphasize the concept that “Service is the way we stay 
healthy”.  Invite members of various meetings to choose topics for workshops, through 
the survey or when at the meetings.  

 
Sending out an End of the Year Blast would be an immediate and helpful idea. 

 
It was suggested that we use the word “contribution” rather than “donation” when 
referring to the 7th Tradition in meetings, as this implies a form of service rather than 
obligation. 

 
Renew the tradition of having new sponsors (as well as all sponsors) stand up at 
meetings and state if they can take a sponsee.   

 
Convince members that every meeting needs a Group Rep. and everyone that gets 
through Step 12 should take a sponsee. 

 

Next meeting:  Saturday, January 7, 2023,at 1:00pm. 
     
 

 

 

 

 

 


